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APPENDIX C: INSTRUCTIONS FOR THE  

   CBBP PERFORMANCE EVALUATION CHECKLIST 

  

 

To be considered for certification as a Wisconsin Prescribed Fire Burn Boss, a candidate must 
demonstrate their ability to lead moderately complex prescribed burns, by successfully performing as 
a burn boss on two separate burns under the supervision of two different qualified evaluators. 

The purpose of the Performance Evaluation Checklist is to document a candidate's performance as 
a burn boss leading an evaluation burn. 

Complexity 

Certified Burn Bosses are expected to be qualified to lead prescribed burns on low-to-moderately 
complex burn units. The WPFC has developed a complexity analysis worksheet that can be used to 
assess the complexity of implementing a prescribed fire on a specific burn unit.  

Evaluated burns shall have a complexity score of 110 or higher, as determined by the WPFC 
Complexity Worksheet. A 110 score is the midpoint of the Moderate category.  

Evaluation Process 

A candidate identifies a qualified evaluator who is willing to evaluate the candidate’s performance as 
a trainee burn boss on a moderately complex burn. The evaluation burn may be one that the 
evaluator’s organization or the candidate’s organization is responsible for. 

The candidate and evaluator work together to identify an appropriate evaluation burn. The 
responsible organization provides a copy of the burn plan. The candidate takes responsibility for 
leading the burn, under the evaluator's supervision, starting with pre-burn activities and continuing 
through final post-ignition operations.  

The evaluator completes the experience checklist and discusses with the candidate, especially any 
conditional pass or fail items; and gives the candidate a signed copy. 

Each candidate repeats this process as necessary until they obtain positive evaluations on two 
different burns from two different evaluators. There must be no more than two conditional passes on 
each evaluation burn, and each of the 13 items must be passed at least once. 

Candidate Responsibilities 

• Know your capabilities. A burn boss's first defense against getting into trouble is to only accept 
assignments that are within their abilities. You should only request an evaluation burn when you 
are confident in your ability to lead a moderately complex burn. 

• Be respectful. Acknowledge that the evaluator is doing you a favor and make the process as easy 
on them as possible. 

• Identify an evaluator and obtain their consent to evaluate you as trainee burn boss on a 
moderately complex burn. 

• Work with the evaluator to identify an appropriate evaluation burn. Agree on the meeting location 
and time for the burn. Obtain a copy of the burn plan. 

• Upon arriving at the site, meet with the evaluator and assume leadership of the burn, starting with 
pre-burn activities and continuing through final post-ignition operations. If applicable, transfer 
responsibility for extended monitoring or mop-up operations.  
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• You may discuss tactics, strategies, etc. with the evaluator, and explain your thought process for 
decisions you make, but remember that your objective is to demonstrate your ability to lead a burn 
without the assistance of a mentor. 

• After completing the burn, discuss the evaluation results with the evaluator. Obtain a signed copy 
of the completed Evaluation Checklist as well as a digital copy of the evaluator’s credential 
(either a CBBP certificate or the front page of their IQCS record). 

• Repeat this process as necessary until you obtain positive evaluations on at least two burns from 
at least two evaluators. There must be no more than two conditional passes on each evaluation 
burn, and each of the 13 items must be passed at least once.  

Evaluator Responsibilities 

• Be qualified. An evaluator must be qualified as one of the following: 

▪ Wisconsin Certified Burn Boss 
▪ NWCG RXB1 or RXB2 
▪ Wisconsin DNR Burn Boss 

• Be willing to teach, to provide constructive feedback, and to encourage and facilitate an open 
environment where everyone can ask questions, and everyone can learn. 

• When a candidate requests that you evaluate them, be comfortable with their capability to lead a 
burn, or decline the request. If you are comfortable with their capability, agree to evaluate them in 
the role of trainee burn boss under your supervision on a moderately complex burn. 

• Work with the candidate to identify an appropriate evaluation burn. Agree on the meeting location 
and time for the burn. Share a copy of the burn plan. 

• On site, meet with the candidate and turn over leadership of the burn. 

• Observe the candidate perform in the role of burn boss, from pre-burn activities through final post-
ignition operations. 

• Your role is to evaluate, not to assist, unless you need to intervene to ensure the safety of burn 
personnel or the public, or to prevent damage to equipment or property. You should explain the 
training component of the prescribed burn and evaluation process to the assembled crew during 
the pre-burn briefing. 

• You may discuss tactics, strategies, etc. with the candidate, as well as their thought process for 
decisions, but remember that their objective is to demonstrate their ability to lead a burn without 
the assistance of a mentor. 

• You are not necessarily required to be in the physical presence of the candidate throughout the 
burn, but you should always maintain awareness of their location and activities. 

• Complete the Checklist according to the evaluation criteria below.  

• Discuss the results with the candidate, especially any areas that require improvement, and any 
recommended additional training or experience. 

• Provide the candidate with a digital copy of your qualification (either a CBBP certificate or the front 
page of your IQCS record). 

• If necessary, be willing to respond to questions from the CBBP Board regarding the candidate’s 
qualifications and/or their performance on the evaluated burn. 

Evaluation Criteria 

Provide a rating for the candidate's performance for each of the 13 items in the checklist. 
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• Passes - Performance was as expected for a qualified burn boss.  

• Passes Conditionally - Room for improvement but did not compromise safety. 

• Fails, Does not Meet Standards - Performance compromised or potentially compromised safety. 
Was not acceptable for a qualified burn boss.  

Several of the checklist items list examples for assessing performance. Unless stated otherwise, the 
candidate is not required to demonstrate each of the examples. 

In the Comments section, provide specific feedback for any item rated "Passes Conditionally" or 
"Fails".  Describe what you observed to lead to this rating, what improvement is needed, and if 
applicable, what additional training or experience is recommended.  Also provide feedback on any 
item for which performance was exceptional. 

Provide an overall recommendation for the candidate. 

• Acceptable - You believe this candidate is qualified to lead moderately complex prescribed burns 
without supervision and should be certified as a Wisconsin Prescribed Fire Burn Boss. 

• Acceptable with conditions - You believe this candidate is qualified to lead moderately complex 
prescribed burns without supervision but needs some improvement in one or two of the checklist 
items.   

• Not Acceptable - You believe the candidate does not meet standards for one or more checklist 
items, or needs improvement in more than two items, and may need additional training or 
experience before attempting another evaluation.  

Simulated Tasks 

Item 12 in the checklist assesses the candidate's response to spots, slop overs, or escapes.  The 
ability to respond effectively to escaped fire is essential to successful performance as a burn boss, 
but not every evaluation burn will afford the opportunity to demonstrate this ability. In the absence of 
an actual escape, this item can be evaluated by simulation or discussion with the candidate. 

Some options are: 

• Lighting a spot fire and observing the response. This approach should only be used where 
measures are in place to prevent fire spread outside of established contingency firebreaks. 

• Simulate a spot fire using flagging or some other indicator and observe the candidate direct 
personnel to respond appropriately. 

• Discuss with the candidate, for example "We have a spot fire reported at Drop Point 6. Show me 
what you do to respond". This discussion should be structured to assess the candidate's response 
under pressure. 

• Or some variations of the above. 

Whichever scenario is anticipated, the evaluator should explain to the entire burn crew during the pre-
burn briefing, the process, or exceptions of this component of the evaluation.  


