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Appendix D: 
Wisconsin Certified Burn Boss  

Performance Evaluation Checklist 
(Page 1of 4) 

Trainee Name: ___________________________ 
 
See the Performance Checklist Instructions for guidance on using this checklist.            

1. Demonstrates adequate preparation for leading the prescribed burn 
• Obtains a copy of the burn plan before, or upon, arriving on site. 

• Demonstrates awareness of unit geography, hazards, and safety issues. 

• Demonstrates awareness of land ownerships and their relationship to the burn. 

• Knows early on who the squad bosses will be. 

• Shows awareness of the weather forecast for the burn day and for the 
following day(s). 

• Knows what equipment will be available for the burn. 

• Knows water sources and refill times. 

• Verifies condition of firebreaks 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

2. Candidate responds constructively and appropriately to surprises upon     
arriving on site. 
• Crew member no show 

• Equipment problems 

• Freshly downed trees in access lanes 

• Unexpected weather conditions 

• Insufficient PPE for crew members 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

3. Candidate takes early steps to establish a leadership role. 
• Facilitates crew introductions where needed. 

• Discusses experience and capabilities with individual crew members if these are not 
already known. 

• Issues commands or requests to crew members before the formal briefing takes place, 
establishes chain of command, discusses ignition plan with line bosses, organizes 
equipment prep. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

4. Candidate runs a briefing of appropriate length and detail. 
• Briefing is adjusted to reflect the skill levels and experience of the crew. 

• Briefing includes the normal topics, such as weather and safety and preferably follows 
a briefing checklist. Briefing addresses all the topics on the Briefing Checklist. 

• Briefing includes special site-specific issues such as fuels, hazards, safety concerns, 
and vehicle access. 

• Briefing is conducted in a fashion that encourages crew to ask meaningful questions 
about the day’s operations. 

• Crew is not becoming restless due to the length of the briefing. Detailed subtopics are 
discussed outside the main briefing with appropriate personnel. 

• Crew members receive clear assignments. 

• If appropriate, views firebreaks with crew, or a subset of the crew, and describes unit, 
identifies ignition plan, hazards, and mitigation plan for those hazards. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

Evaluate the numbered tasks ONLY. DO NOT evaluate bullets unless instructed to do so; they are provided as 
examples/additional clarification. 
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Wisconsin Certified Burn Boss 
Performance Evaluation Checklist 

(Page 2 of 4) 

Trainee Name: ___________________________ 
 

5. Candidate notifies required authorities before ignition, and after burn      
completion if requested. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

6. Candidate shows an adequate understanding of fire behavior, expected fire 
behavior and intensity in the day’s fuel type, weather conditions; and        
adjusts the day’s tactics to reflect these factors. Candidate also demon-
strates this understanding after ignition by assessing fire behavior and     
adjusting tactics as necessary. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

7. Candidate performs a meaningful test fire in representative fuels before   
declaring the burn is a ‘GO” and makes the “Go/No-Go” decision based    
on current and expected fire behavior, as well as ability to meet plan        
objectives. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

8. Candidate maintains agreed upon communication and command chains 
during the burn or takes steps to repair them if they begin to break down. 
• No crew member experiences conflicting (or even congruent) commands from two or 

more sources. Crew members receive instructions only from their immediate superior. 

• Candidate promotes communication and coordination among squad bosses. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

9. Candidate maintains awareness of what is happening over the entire range 
of burn operations. 
• Provides timely directions or tactical approaches to the squad bosses as conditions 

change. 

• Appears to be thinking several steps ahead and anticipates events before they occur.  

• Maintains composure as conditions change. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

Evaluate the numbered tasks ONLY. DO NOT evaluate bullets unless instructed to do so; they are provided as 
examples/additional clarification. 
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Wisconsin Certified Burn Boss  

Performance Evaluation Checklist 
(Page 3 of 4) 

Trainee Name: ___________________________ 
 

10. Candidate implements the burn in a safe, efficient, and professional       
manner. All five actions below are required: 
• Employs good strategy and makes sound and timely decisions. 

• Ensures tasks are understood, supervised, and accomplished. 

• Recognizes, mitigates, and communicates potentially hazardous situations. 

• Provides clear, concise instructions and allows for feedback. 

• Documents weather and fire behavior for the test fire and at appropriate intervals 
during the burn. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

11. Candidate supervises post-ignition operations. All three actions below are 
required: 
• Maintains the command and communication structure after ignition is completed. 

Examples: 
o Asks squad bosses where their respective crews are and what they are doing. 
o Transitions to mop-up mode intentionally with awareness of who is doing what. 
o Reassigns crew members and equipment as appropriate. 

• Ensures that all fire is out or makes arrangements to transfer responsibility for 
extended monitoring or mop-up. 

• Prepares a post-burn report appropriate for the burn sponsor. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

12. If there are spot fires, slop overs or escapes, Candidate maintains calm  
and oversees an appropriate response. 
• Instructs a responding squad boss to leave a skeleton holding crew behind before 

responding to a spot, slop over, or escape. 

• Designates someone to take charge of the burn and someone to take charge of an 
escape. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 

13. Candidate runs an after-action review (AAR) that allows for frank              
discussion of how the day went and leaves the crew with a positive       
learning experience. Evaluates achievement of burn objectives. 

◻︎ Passes 

◻︎ Passes conditionally 

◻︎ Does not meet 

standards 
 

Evaluate the numbered tasks ONLY. DO NOT evaluate bullets unless instructed to do so; they are provided as 
examples/additional clarification. 
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Wisconsin Certified Burn Boss  
Performance Evaluation Checklist 

(Page 4 of 4) 

Trainee Name: ___________________________ 
 

Evaluate the numbered tasks ONLY. DO NOT evaluate bullets unless instructed to do so; they are provided as 
examples/additional clarification. 

 
 Burn Date: _________________  Burn Unit Name: _________________________ 
 
 Acreage: ___________________ Fuel Type(s): ____________________________ 
 
 
Evaluator Comments (explain any conditional passes or fails, & any exceptional performance): 

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________ 

  
Overall Evaluator Recommendation: 

◻︎  Acceptable. I believe this candidate is qualified to lead moderately complex prescribed burns 

without supervision and should be certified as a Wisconsin Prescribed Fire Burn Boss. 

◻︎  Acceptable with conditions. I believe this candidate is qualified to lead moderately complex 

prescribed burns without supervision but needs some improvement in Items _______________, 
as described in the Comments above. Candidate needs to demonstrate acceptable performance 
for these items on another evaluation burn.  

◻︎  Not Acceptable. Does not meet standards for one or more items or needs improvement in more 

than two items. Needs to repeat the evaluation. May need additional training or experience 
before attempting another evaluation.  

 
 
Evaluator Name: ___________________________    Evaluator Email:  ______________________ 
 
 
Evaluator Signature:    ______________________________________  Date: _________________ 


